
 

 
 

 

Hamburg Industrial Development Agency 

 Board of Directors Meeting 

 March 12, 2025, 7:30am 

Blasdell Village Hall 

 

 

Present   Excused   Guests     
Bob Reynolds  Tom Moses           Mary Doran, HIDA            

Janet Plarr     Tom Kucharski, Invest Buffalo Niagara 

Jamel Perkins     David Chiazza, Iskalo/17 Long - via Zoom       

Bob Hutchison     Bob Johnson, Johnson’s Taphouse/RPJ Holdings – via Phone 

Mary Ann Costello     

Cam Hall     Executive Director 

Andy Palmer     Sean Doyle 

Wence Valentin       

 
 

- Pledge of Allegiance  

 

-Roll Call  

 

-Motion to open the board meeting at 7:38am 

 

Moved: Robert Reynolds  Seconded: Andy Palmer 

Ayes: Reynolds, Plarr, Hutchison, Costello, Hall, Valentin, Palmer 

Nays: none 

Carried 

 

-Motion by Janet Plarr to amend the agenda as written and add RJP Holdings, Inc. to the agenda. 

Moved: Janet Plarr  Seconded: Bob Reynolds 

Ayes: Reynolds, Plarr, Hutchison, Costello, Hall, Valentin, Palmer 

Nays: none 

Carried 

 

-Motion to approve the February 2025 board meeting minutes 

 

Moved: Janet Plarr  Seconded: Mary Ann Costello 

Ayes: Reynolds, Plarr, Hutchison, Costello, Hall, Valentin, Palmer 

Nays: none 

Carried 

 

Treasurer, Bob Reynolds, gave an update on the financials.  February had interest income of $3,484.52 and 

$14,239.80 in payroll expenses as well as $5,081 for audit & legal services and $800 for 2 months of rent.  Total 

assets equal $912,794.92. 

Jamel Perkins joined the meeting at 7:46am. 

Reynolds talked about a change in accounting principles and noted the 2 lines added to the monthly report per the 

auditor; Accumulated Amortization & Right to use Asset – Building, these line items account for the HIDA 3 year lease 

obligation and reserved expense.     

Unapproved/draft 
(BOD motion for approval at 4/09/2025) 

meeting) 



-Motion to approve the February 2025 Treasurer Report 

 

Moved: Wence Valentin  Seconded: Janet Plarr 

Ayes: Reynolds, Plarr, Perkins, Hutchison, Costello, Hall, Valentin, Palmer 

Nays: none 

Carried 

 

Correspondence - none 

 

Executive Director Update: 

- Executive Committee meet with the applicant of mixed a use project and a Public Hearing has been scheduled for 

April 2, 2025 at 9:00am. 

-2 additional projects are in the pipeline which includes the 10 acre parcel on Jeffrey Boulevard. 

-The HDC has 2 applicants/applications in the works  

-Continuing to work with Amazon on the small improvement to their site (under 100K) 

-Working with the Town & Village on the Brownfield Opportunity Areas 

-April 2, 2025 for public hearing and April 9, 2025 next Board of Director’s meeting. 

Bob Hutchinson asked for any updated on the Gateway building. 

Doyle stated other the sale closing he has no further development updates. 

New Business 

 

-Tom Kucharski, from Invest Buffalo Niagara gave a presentation to the board on their current state of affairs.  He 

passed out the handout below and talked about their marketing campaign and what they are doing to bring companies 

and jobs to the area including the Micron Facility coming to New York State and reuse of the Sumitomo site in 

Tonawanda. 

 

 

 

 

 

 

 

 

 

 

 

 

 



-Motion to approve a $5,000 2024 Sponsorship/membership in Invest Buffalo Niagara. Funds marked in 2025 

Budget. 
 

Moved: Wence Valentin  Seconded: Bob Hutchison 

Ayes: Reynolds, Plarr, Perkins, Hutchison, Costello, Hall, Palmer, Valentin 

Nays: none 

Carried 

 

-Motion to renew $250,000 Certificate of Deposit for an additional 14 month period with Upstate National Bank with 

an improved interest rate of 4.59% - funds will be available 6/2026 

 

Moved: Cam Hall  Seconded: Bob Reynolds 

Ayes: Reynolds, Plarr, Perkins, Hutchison, Costello, Hall, Palmer, Valentin 

Nays: none 

Carried 

-Per a new law, New York State is adding incentives for projects with day care facilities.  Therefore the HIDA is 

reviewing adding 2 questions to the HIDA application; Day Care facility on site yes/no & A summary of the services 

offered - will continue to monitor as incentives remain unclear. 

-A physical copy of the 2024 audit was handed out to all board members today for their evaluation, it will be reviewed 

by the Audit Committee and there will be a motion to approve a the April board meeting. 

-Doyle read the following resolution for Isaklo/17 Long:  

 

 RESOLUTION OF THE TOWN OF HAMBURG INDUSTRIAL DEVELOPMENT AGENCY (THE “AGENCY”) 

 EXTENDING THE SALES TAX PERIOD FOR ISKALO 17 LONG, LLC (THE "LESSEE") UNTIL 

 SEPTEMBER 30, 2025  

WHEREAS, ISKALO 17 LONG LLC (the "Lessee") has entered into negotiations with the officials of the Town of 

Hamburg Industrial Development Agency (the "Agency") with respect to the adaptive reuse and renovation of a 28,890 square foot 

former grocery store for ambulatory health care services at 17 Long Avenue in the Village of Hamburg for lease to the Agency and 

subsequent Leaseback to the Lessee (the "Project"); and 

 

 WHEREAS, there has been an unforeseen vacancy at the project site and there is need to renovate the vacant space 

 

NOW, THEREFORE, BE IT RESOLVED BY THE AGENCY AS FOLLOWS: 

 

1. The Agency does hereby extend the sales tax period for the Lessee from March 31, 2025 to September 30, 2025.  

2. No additional sales tax benefits are being provided above the approved amount 

3. This resolution shall take effect immediately 

 

Doyle stated there are no additional benefits, just requesting an extension (2
nd

 extension) they have been diligently 

working to improve the space which was a former grocery store. 

-Motion to approve the 6 month extension of the sales tax period for Isaklo 17 Long LLC. 

Moved: Bob Reynolds  Seconded: Andy Palmer 

Ayes: Reynolds, Plarr, Perkins, Hutchison, Costello, Hall, Valentin, Palmer 

Nays: none 

Carried 

 



-Motion to re-adopt the following Agency organizational documents and policies as written: 

 Agency By-Laws 

 Finance Committee Charter 

 Governance Committee Charter 

 Audit Committee Charter 

 Diversity and Inclusion Policy 

 Sexual Harassment Policy and Complaint Form 

 Real Property Acquisition Policy 

 Reimbursement and Attendance Policy 

 Combined Code of Ethics and Conflict of Interest Policy 

 Defense and Indemnification of Officers and Employees 

 Financial Disclosure Policy 

 Travel Policy 

 Whistleblower Policy 

 Property Disposal Guidelines 

 Procurement Policy 

 Investment Policy 

 

Moved: Bob Reynolds  Seconded: Cam Hall 

Ayes: Reynolds, Plarr, Perkins, Hutchison, Costello, Hall, Valentin, Palmer 

Nays: none 

Carried 

*Added agenda item – Doyle read the following Resolution for RJP Holdings/Johnson’s Taphouse 

 
RESOLUTION OF THE TOWN OF HAMBURG INDUSTRIAL DEVELOPMENT AGENCY 

CONSENTING TO A MORTGAGE AND A GENERAL ASSIGNMENT OF RENTS IN AN AMOUNT 

NOT TO EXCEED $5.950,000 IN CONNECTION WITH THE REFINANCING OF THE 2022 RPJ 

HOLDINGS, INC. PROJECT 

 

WHEREAS, to accomplish the purposes of the Act, the Agency induced RPJ HOLDINGS, INC. a limited liability 

company to commence with construction, installation and equipping of an approximately 17,490 square foot brewing and distilling 

facility at 0 Lakeshore Drive in the Town of Hamburg for lease to the Agency and subsequent Leaseback to the Lessee and further 

sublease to JOHNSON TAPHOUSE, INC. (or related entity) (the "Sublessee") who will be the sole tenant (the "Project"); and in 

furtherance of said purpose the Agency adopted its Inducement Resolution on November 17, 2021.  

  

 

WHEREAS, pursuant to such Inducement Resolution, the Agency acquired a leasehold interest in the Facility pursuant to 

a certain Lease to Agency, dated as of December 1, 2022, between RPJ HOLDINGS, INC. (the "Lessee") for lease to the Agency 

and subsequent Leaseback to the Lessee and further sublease to JOHNSON TAPHOUSE, INC. (or related entity) (the "Sublessee") 

(the “Leaseback Agreement”); who will be the sole tenant (the "Project"); and 

 

 

 WHEREAS, the Agency has now received a request for the Agency’s consent to the execution and delivery by RPJ 

HOLDINGS, INC.,  of a Mortgage and a General Assignment of Rents in an amount not to exceed $5,950,000 to Chemung Canal 

Trust Company. 

(the "Mortgage Documents"); 

 

 WHEREAS, the facility will remain a approximately 17,490 square foot brewing and distilling facility; accordingly, there 

will be no change in the Payment in Lieu of Taxes ("PILOT") Provisions attached as Exhibit C to the Leaseback Agreement. 

 

 NOW, THEREFORE BE IT RESOLVED AS FOLLOWS: 

 

 Section 1. The Agency hereby consents to the execution and delivery of 

a Mortgage and a General Assignment of Rents, with respect to the Lease to Agency and the Leaseback Agreement. 

 



 Section 2. The execution and delivery of the Mortgage Documents in the form approved by the Chairman, Vice 

Chairman, Executive Director, or Assistant Secretary is hereby authorized. The appropriate officers of the Agency are hereby 

authorized to execute, seal, acknowledge and deliver such Certificate. The execution and delivery of the Mortgage Documents shall 

be conclusive evidence of due authorization and approval. 

 

Section 3. The Agency determines that the PILOT provisions shall remain unchanged as there is no change in use or in 

the occupancy of the Facility.  

 

 Section 4. RPJ HOLDINGS, INC. agrees that it will pay all Agency Administrative Fees and legal fees due at closing. 

 

 Section5. No mortgage recording tax abatement will apply.  

 

 Section 6. This resolution shall take effect immediately. 

 
-Motion to approve the Resolution for RJP Holdings 

Moved: Andy Palmer  Seconded: Mary Ann Costello 

Ayes: Reynolds, Plarr, Perkins, Hutchison, Costello, Hall, Palmer 

Nays: Valentin 

Carried 

 
Unfinished Business 

 

-Please complete and return all forms and acknowledgements to Mary 

 
-Privilege of the Floor – no comments 

 

-Motion to adjourn at 8:38am  

 

Moved: Janet Plarr  Seconded: Bob Reynolds 

Ayes: Reynolds, Plarr, Perkins, Hutchison, Costello, Hall, Valentin, Palmer 

Nays: none 

Carried 

 

Sincerely, 

 

 

Sean Doyle, Executive Director 

 

Next meeting: April 9, 2025, 7:30am Blasdell Village Hall 


