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Flamburg Industrial Development Agency

Board of Directors Meeting

AGENDA

November 7 
'20L4

Robert Chesbro Conference Room

i. Roll Call

2. Executive Session

3. Reading and APProval of Minutes

4. Report of the Treasurer

5. Directors RePort

6. Unfinished Business

7. New Busir"ress (deadline for New Business is Thursday at 5:00)

- 2014 Btrdget
- 2014 SEP PaYments

- Committee Assignments
- Board Ofhcers
- Evaluation of Board Performance

- Acknowledgn"rent of Fiduciary Duties and

Responsibilities
- Wendel ScoPe of Work Changes

- Countywide Senior Housing Policy

- Cor-rntywide UnPaid Tax PolicY

- iDA Governing Prir-rciPles

8. Adiournment


